
Agile Practice Guide
Agile Practice Guide: Your Roadmap to Success

Feeling overwhelmed by the complexities of Agile? Wish there was a simple, actionable guide to help
you navigate the world of sprints, stand-ups, and retrospectives? You've come to the right place!
This comprehensive agile practice guide will equip you with the knowledge and tools to successfully
implement Agile methodologies in your projects, regardless of your team's size or experience level.
We'll break down the key principles, practices, and pitfalls to avoid, offering practical advice and
real-world examples along the way. Get ready to transform your project management and unlock the
power of Agile!

Understanding the Agile Mindset: More Than Just a Methodology

Before diving into the specifics, let's establish the core philosophy behind Agile. It's not just about
following a set of rules; it's about embracing a mindset that values flexibility, collaboration, and
continuous improvement. Traditional waterfall approaches often struggle with changing
requirements and unforeseen challenges. Agile, however, thrives on adaptability. It recognizes that
projects evolve, and embraces iterative development to accommodate those changes. This shift in
perspective is crucial for successful Agile implementation.

Key tenets of the Agile mindset include:

Individuals and interactions over processes and tools: While processes and tools are important, the
focus remains on effective teamwork and communication.
Working software over comprehensive documentation: Delivering functional software incrementally
is prioritized over extensive upfront documentation.
Customer collaboration over contract negotiation: Continuous feedback from stakeholders ensures
the project aligns with their needs.
Responding to change over following a plan: Agile embraces change as an opportunity for
improvement, rather than a threat to the project.

Core Agile Practices: A Deep Dive

Now that we've established the mindset, let's explore the core practices that underpin most Agile
methodologies:

#### 1. Scrum: The Popular Framework

Scrum is arguably the most widely used Agile framework. It emphasizes short, iterative cycles called
"sprints," typically lasting 2-4 weeks. Each sprint involves planning, daily stand-up meetings, sprint
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reviews, and retrospectives. Key roles within a Scrum team include the Product Owner (defines the
product backlog), Scrum Master (facilitates the process), and the Development Team (builds the
product).

#### 2. Kanban: Visualizing Workflow

Kanban offers a more flexible approach than Scrum. It focuses on visualizing workflow using a
Kanban board, which tracks tasks through different stages of development. This visual
representation allows for better identification of bottlenecks and improved workflow management.
Kanban emphasizes continuous flow and limiting work in progress (WIP) to optimize efficiency.

#### 3. Extreme Programming (XP): Focus on Quality

XP emphasizes technical practices designed to improve code quality and reduce risk. Practices like
test-driven development (TDD), pair programming, and continuous integration ensure high-quality
software is delivered consistently. XP fosters a collaborative environment and promotes close
communication between developers and stakeholders.

Agile Tools and Technologies: Enhancing Productivity

Several tools and technologies can significantly enhance your Agile practice. These tools facilitate
collaboration, track progress, and manage tasks effectively. Some popular options include:

Jira: A widely used project management software that supports Scrum and Kanban workflows.
Asana: A versatile project management tool offering various features for task management,
communication, and collaboration.
Trello: A visual project management tool utilizing Kanban boards for task organization and workflow
visualization.
GitHub: A platform for collaborative code development and version control, essential for Agile
software development.

Overcoming Common Agile Challenges

Implementing Agile isn't always smooth sailing. Teams often encounter challenges like:

Resistance to change: Overcoming ingrained habits and resistance to new approaches requires
strong leadership and clear communication.
Lack of commitment: Agile requires full commitment from all team members. Partial adoption can
lead to inconsistencies and hinder progress.
Inadequate training: Proper training and understanding of Agile principles and practices are crucial
for successful implementation.
Unclear roles and responsibilities: Defining clear roles and responsibilities within the team prevents
confusion and ensures accountability.



Measuring Success in Agile: Beyond Velocity

While velocity (the amount of work completed in a sprint) is often used as a metric, it's crucial to
consider broader measures of success. These include:

Customer satisfaction: Are stakeholders happy with the product delivered?
Product quality: Does the software meet quality standards and expectations?
Team morale: Is the team engaged and motivated?
Time to market: Was the product delivered within a reasonable timeframe?

Conclusion: Embracing the Agile Journey

This agile practice guide has provided a foundation for understanding and implementing Agile
methodologies. Remember, Agile is a journey, not a destination. Continuous learning, adaptation,
and improvement are key to maximizing its benefits. By embracing the Agile mindset and utilizing
the appropriate practices and tools, you can transform your project management, enhance
collaboration, and deliver high-quality products that meet customer needs. Don't hesitate to
experiment, learn from your experiences, and tailor your Agile approach to best suit your specific
context.

FAQs

1. What is the difference between Scrum and Kanban? Scrum is a framework with defined roles,
events, and artifacts, while Kanban is a method focused on visualizing workflow and limiting work in
progress. Scrum is more structured, whereas Kanban offers greater flexibility.

2. How do I choose the right Agile framework for my team? The best framework depends on your
team's size, experience, project complexity, and organizational culture. Consider experimenting with
different approaches to find what best fits your needs.

3. What is the role of the Scrum Master? The Scrum Master acts as a facilitator, removing
impediments for the development team and ensuring the team adheres to Scrum principles. They are
a servant leader focused on supporting the team's success.

4. How can I measure the effectiveness of my Agile implementation? Track metrics like customer
satisfaction, product quality, team morale, and time to market. Regularly conduct retrospectives to
identify areas for improvement.

5. Is Agile suitable for all types of projects? While Agile is highly effective for many projects, it may
not be the ideal approach for all situations. Projects with very strict regulatory requirements or
highly predictable scopes might benefit more from a traditional approach. However, even in those
cases, incorporating elements of Agile thinking can often be beneficial.



  agile practice guide: Agile Practice Guide , 2017-09-06 Agile Practice Guide – First Edition
has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.
  agile practice guide: Agile Practice Guide (Hindi). , 2019
  agile practice guide: Managing Change in Organizations Project Management Institute,
2013-08-01 Managing Change in Organizations: A Practice Guide is unique in that it integrates two
traditionally disparate world views on managing change: organizational development/human
resources and portfolio/program/project management. By bringing these together, professionals
from both worlds can use project management approaches to effectively create and manage change.
This practice guide begins by providing the reader with a framework for creating organizational
agility and judging change readiness.
  agile practice guide: Guide to the Project Management Body of Knowledge (PMBOK(R)
Guide-Sixth Edition / Agile Practice Guide Bundle (JAPANESE) Project Management Institute,
2018-05-07 To support the broadening spectrum of project delivery approaches, PMI is offering A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle
with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains detailed
information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New to the Sixth Edition, each knowledge
area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion of project management business
documents—and information on the PMI Talent Triangle™ and the essential skills for success in
today's market. Agile Practice Guide has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and
how to apply agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards, including A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile
Alliance.
  agile practice guide: Agile Practice Guide (Italian) Project Management Institute, 2018-05-07
&È disponibile supporto sia per gli approcci di Project Management tradizionali che agili per
raggiungere risultati del progetto di successo. Il Project Management Institute (PMI) ha stretto una
collaborazione con Agile Alliance&® per sviluppare la Guida alle Pratiche dell'Agile.La Guida alle
Pratiche dell'Agile fornisce strumenti, linee guida situazionali e una comprensione dei vari approcci
agili disponibili, per facilitare il raggiungimento di risultati migliori. Questa guida pratica &È
essenziale per chiunque desideri apprendere di più sugli approcci agili, ma &È particolarmente utile
per i Project Manager abituati a lavorare in un ambiente più tradizionale e che desiderano adattarsi
a un approccio più agile. &È appositamente studiata per l'uso di pari passo con la pubblicazione
principale del PMI, Guida al Project Management Body of Knowledge (Guida PMBOK&®) - Sesta
edizione.Ricca di esempi, suggerimenti e casi di studio, e creata grazie all'input di importanti esperti
nel campo delle pratiche dell'agile, la Guida alle Pratiche dell'Agile &È uno strumento essenziale da
utilizzare per guidare la propria organizzazione verso il successo.
  agile practice guide: Essential Scrum Kenneth S. Rubin, 2012 This is a comprehensive guide
to Scrum for all (team members, managers, and executives). If you want to use Scrum to develop
innovative products and services that delight your customers, this is the complete, single-source



reference you've been searching for. This book provides a common understanding of Scrum, a
shared vocabulary that can be used in applying it, and practical knowledge for deriving maximum
value from it.
  agile practice guide: Disciplined Agile Delivery Scott W. Ambler, Mark Lines, 2012-05-31
Master IBM’s Breakthrough DAD Process Framework for Succeeding with Agile in Large, Complex,
Mission-Critical IT Projects It is widely recognized that moving from traditional to agile approaches
to build software solutions is a critical source of competitive advantage. Mainstream agile
approaches that are indeed suitable for small projects require significant tailoring for larger,
complex enterprise projects. In Disciplined Agile Delivery, Scott W. Ambler and Mark Lines
introduce IBM’s breakthrough Disciplined Agile Delivery (DAD) process framework, which describes
how to do this tailoring. DAD applies a more disciplined approach to agile development by
acknowledging and dealing with the realities and complexities of a portfolio of interdependent
program initiatives. Ambler and Lines show how to extend Scrum with supplementary agile and lean
strategies from Agile Modeling (AM), Extreme Programming (XP), Kanban, Unified Process (UP),
and other proven methods to provide a hybrid approach that is adaptable to your organization’s
unique needs. They candidly describe what practices work best, why they work, what the trade-offs
are, and when to consider alternatives, all within the context of your situation. Disciplined Agile
Delivery addresses agile practices across the entire lifecycle, from requirements, architecture, and
development to delivery and governance. The authors show how these best-practice techniques fit
together in an end-to-end process for successfully delivering large, complex systems--from project
initiation through delivery. Coverage includes Scaling agile for mission-critical enterprise endeavors
Avoiding mistakes that drive poorly run agile projects to chaos Effectively initiating an agile project
Transitioning as an individual to agile Incrementally building consumable solutions Deploying agile
solutions into complex production environments Leveraging DevOps, architecture, and other
enterprise disciplines Adapting your governance strategy for agile projects Based on facts, research,
and extensive experience, this book will be an indispensable resource for every enterprise software
leader and practitioner--whether they’re seeking to optimize their existing agile/Scrum process or
improve the agility of an iterative process.
  agile practice guide: Agile Practice Guide (Russian) , 2018-05-01 Agile Practice Guide –
First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.
  agile practice guide: Business Analysis for Practitioners Project Management Institute,
2015-01-01 Recent research has shown that organizations continue to experience project issues
associated with the poor performance of requirements-related activities a core task for the practice
of business analysis. In fact, poor requirements practices are often cited as a leading cause of
project failure in PMI's Pulse of the Profession surveys. Business Analysis for Practitioners: A
Practice Guide provides practical resources to tackle the project-related issues associated with
requirements and business analysis and addresses a critical need in the industry for more guidance
in this area.
  agile practice guide: PMI-ACP Project Management Institute Agile Certified Practitioner Exam
Study Guide J. Ashley Hunt, 2018-01-22 The ultimate study package for the new PMI-ACP exam The
PMI-ACP Project Management Institute Agile Certified Practitioner Exam Study Guide is an
all-in-one package for comprehensive exam preparation. This up-to-date guide is fully aligned with
the latest version of the exam, featuring coverage of 100 percent of the exam domains. Expanded
coverage of AGILE includes the basic principles, value-driven delivery, stakeholder engagement,
team performance, adaptive planning, problem detection and resolution, and continuous
improvement to align with the A Guide to the Project Management Body of Knowledge (PMBOK®



6th Edition) and its increased emphasis on agile, adaptive and iterative practices. In-depth
discussion merges with hands-on exercises and real-world scenarios to provide a well-rounded
review of essential exam concepts, while the online learning center provides an assessment test,
chapter tests, a practice exam, and study aids to help you ensure complete preparation for the big
day. Master 100 percent of the exam objectives, including expanded AGILE coverage Reinforce
critical concepts with hands-on practice and real-world scenarios Test your knowledge with
challenging chapter review questions One year of FREE access to the Sybex online test bank
featuring practice tests, flashcards, a glossary, and more Project management is one of the most
in-demand skills in today's job market, making more and more employers turn to AGILE
methodologies to enhance delivery and results. The PMI-ACP certification shows employers that you
have demonstrated mastery of essential project management skills and a practical understanding of
adaptive, iterative processes; this validation puts you among the ranks of qualified project
management professionals employers are desperately seeking, and the PMI-ACP Project
Management Institute Agile Certified Practitioner Exam Study Guide is your one-stop resource for
exam success.
  agile practice guide: The Project Manager's Guide to Mastering Agile Charles G. Cobb,
2015-01-05 Streamline project workflow with expert agile implementation The Project Management
Profession is beginning to go through rapid and profound transformation due to the widespread
adoption of agile methodologies. Those changes are likely to dramatically change the role of project
managers in many environments as we have known them and raise the bar for the entire project
management profession; however, we are in the early stages of that transformation and there is a lot
of confusion about the impact it has on project managers: There are many stereotypes and
misconceptions that exist about both Agile and traditional plan-driven project management, Agile
and traditional project management principles and practices are treated as separate and
independent domains of knowledge with little or no integration between the two and sometimes seen
as in conflict with each other Agile and Waterfall are thought of as two binary, mutually-exclusive
choices and companies sometimes try to force-fit their business and projects to one of those
extremes when the right solution is to fit the approach to the project It’s no wonder that many
Project Managers might be confused by all of this! This book will help project managers unravel a lot
of the confusion that exists; develop a totally new perspective to see Agile and traditional
plan-driven project management principles and practices in a new light as complementary to each
other rather than competitive; and learn to develop an adaptive approach to blend those principles
and practices together in the right proportions to fit any situation. There are many books on Agile
and many books on traditional project management but what’s very unique about this book is that it
takes an objective approach to help you understand the strengths and weaknesses of both of those
areas to see how they can work synergistically to improve project outcomes in any project. The book
includes discussion topics, real world case studies, and sample enterprise-level agile frameworks
that facilitate hands-on learning as well as an in-depth discussion of the principles behind both Agile
and traditional plan-driven project management practices to provide a more thorough level of
understanding.
  agile practice guide: Head First Agile Andrew Stellman, Jennifer Greene, 2017-09-18 Head
First Agile is a complete guide to learning real-world agile ideas, practices, principles. What will you
learn from this book? In Head First Agile, you'll learn all about the ideas behind agile and the
straightforward practices that drive it. You'll take deep dives into Scrum, XP, Lean, and Kanban, the
most common real-world agile approaches today. You'll learn how to use agile to help your teams
plan better, work better together, write better code, and improve as a team—because agile not only
leads to great results, but agile teams say they also have a much better time at work. Head First
Agile will help you get agile into your brain... and onto your team! Preparing for your PMI-ACP®
certification? This book also has everything you need to get certified, with 100% coverage of the
PMI-ACP® exam. Luckily, the most effective way to prepare for the exam is to get agile into your
brain—so instead of cramming, you're learning. Why does this book look so different? Based on the



latest research in cognitive science and learning theory, Head First Agile uses a visually rich format
to engage your mind, rather than a text-heavy approach that puts you to sleep. Why waste your time
struggling with new concepts? This multi-sensory learning experience is designed for the way your
brain really works.
  agile practice guide: The Art of Agile Development James Shore, Shane Warden, 2008 For
those considering Extreme Programming, this book provides no-nonsense advice on agile planning,
development, delivery, and management taken from the authors' many years of experience. While
plenty of books address the what and why of agile development, very few offer the information users
can apply directly.
  agile practice guide: Agile Practice Guide (Brazilian Portuguese) , 2018-05-01 Existe apoio
para gerenciamento convencional de projetos e abordagens &ágeis para realizar projetos com
resultados bemsucedidos. O Project Management Institute (PMI) firmou parceria com a Agile
Alliance&® para desenvolver o Guia &ágil.O Guia &ágil fornece ferramentas, diretrizes situacionais
e entendimento das v&árias abordagens &ágeis dispon&íveis para proporcionar melhores
resultados. Este guia de pr&ática é essencial para todos que queiram aprender mais sobre
abordagens &ágeis, mas é especialmente &útil para gerentes de projetos acostumados a trabalhar
em um ambiente mais convencional e que queiram estar familiarizados com uma abordagem mais
&ágil. Foi pensado especificamente para trabalhar de m&ãos dadas com a publicaç&ão principal do
PMI, Um guia do conhecimento em gerenciamento de projetos (Guia PMBOK&®) &– Sexta
ediç&ão.Com muitos exemplos, dicas e estudos de caso, criado com a colaboraç&ão dos principais
especialistas no campo das pr&áticas &ágeis, o Guia &ágil é uma ferramenta essencial que você
pode usar para levar a sua organizaç&ão a resultados bem-sucedidos.
  agile practice guide: Navigating Complexity Project Management Institute, 2014-03-01 With
greater organizational complexities looming on the horizon, PMI has introduced Navigating
Complexity: A Practice Guide. The definitive guide expands upon the principles, tools, and
techniques presented in the PMBOK&® Guide and other foundational standards, providing a
streamlined approach to understanding and navigating complexity. This groundbreaking guide fills a
void, providing the first published reference to help project management professionals successfully
mitigate complexities and accomplish their organizational goals.
  agile practice guide: The PMI Guide to Business Analysis , 2017-12-22 The Standard for
Business Analysis – First Edition is a new PMI foundational standard, developed as a basis for
business analysis for portfolio, program, and project management. This standard illustrates how
project management processes and business analysis processes are complementary activities, where
the primary focus of project management processes is the project and the primary focus of business
analysis processes is the product. This is a process-based standard, aligned with A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and to be used as a
standard framework contributing to the business analysis body of knowledge.
  agile practice guide: PMI-ACP Exam Prep Mike Griffiths, 2012
  agile practice guide: Agile Practice Guide (Korean) , 2018-05-07 Agile Practice Guide – First
Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.
  agile practice guide: Agile Methodology Wesley Clark, 2019-10-26 Do you want to become an
expert project manager?Are you interested in learning Agile, but don't know where to start?Are you
tired of missing deadlines?With Agile Methodology: A Beginner's Guide to Agile Method and
Principles, you can become a whiz in no time. No more late projects. No more confused team
members. You can learn to manage a team and deliver high quality products with this easy to follow
guide.In this book you'll learn: Basic Agile principles and how to use them.The art of simplicity.How



to collaborate as a team.High to work quickly while having high quality production.How to
communicate as a team and make everyone a team player.How to build a foundation for any
project.How to deliver on time, every time.Increase transparency while decreasing risks.How to
keep your customers satisfied.And lots more!What are waiting for? Don't wait another minute to
impress your boss, manage your team and keep your customers happy. Click the BUY button now!
  agile practice guide: Agile Project Management Sam Ryan, 2021-01-28 * Discounted for a few
days with 55% OFF! LAST DAYS!! * Are you tired of missing deadlines? Do you want to increase
speed and flexibility when delivering your product to customers? Are you looking for an efficient
method to complete your project? Master Agile Methodology & become an expert! In this incredible
bundle, you will learn a management system that breaks down complex projects into smaller pieces,
letting you finish everything with quality. This bundle includes: BOOK 1 Agile Project Management:
The Definitive Beginner's Guide to Learning Agile Project Management and Understanding
Methodologies for Quality Control This book will help you: Understand what agile project
management is Understand what agile project management is NOT Understand the basic principles
behind agile project management Understand why agile is needed Understand where agile comes
from Understand why agile has so many advantages (and what they are) Understand how to actually
apply the 12 Agile Principles to real-life work Understand why teams love agile project management
Understand how to build truly agile teams Understand how to deploy and scale up your agile
projects Understand why, sometimes, agile might not seem to work Understand that agile can be a
hybrid approach and, as such, it can be implemented in traditional companies Understand how agile
will ultimately change your life BOOK 2 Agile Project Management: Methodology. A Comprehensive
Beginner's Guide to Scrum, Kanban, XP, Crystal, FDD, DSDM - Scrum project management basics
and why this method is so popular - What's up with the Daily Standup, anyway? - How Scrum and
other agile methods relate to each other - Kanban and where it really came from - The advantages of
Kanban and how it connects to Scrum - Extreme Programming and whether or not it is still relevant
in 2019 - Crystal Methods and why they are among the most flexible methods out there - What
Feature-Driven Development actually is - Why the Dynamic System Development Method is ideal for
corporate agile scaling - How to choose the right combination of agile practices for your own
business Are you ready to start seeing results? Do you want to transform the way you manage
projects and teams? Buy it NOW and let your customer get addicted to this amazing book!
  agile practice guide: Agile Practice Guide , 2018
  agile practice guide: Agile Project Management with Kanban Eric Brechner, 2015 With
Kanban, every minute you spend on a software project can add value for customers. One book can
help you achieve this goal: Agile Project Management with Kanban. Author Eric Brechner pioneered
Kanban within the Xbox engineering team at Microsoft. Now he shows you exactly how to make it
work for your team. Think of this book as {28}Kanban in a box.
  agile practice guide: Practice Standard for Project Estimating - Second Edition Project
Management Institute, 2020-04-24 Project estimating plays a vital role in project management.
Typically completed in the initial planning stages, accurate project estimation can be a difficult task.
Organizations and project managers should use these initial estimates to baseline the project
schedule and cost, then refine these estimates as the project develops. Accurate estimation and
refinement of the estimates leads to better and earlier decision making, thus maximizing
value.Developed within the framework of A Guide to the Project Management Body of Knowledge
(PMBOK&® Guide) &– Sixth Edition and other PMI standards, the Practice Standard for Project
Estimating &– Second Edition focuses on providing models for the project management profession in
both plan-driven and change-driven adaptive (agile) life cycles. This practice standard describes the
aspects of project estimating that are recognized as good practice on most projects most of the time
and that are widely recognized and consistently applied.PMI practice standards describe processes,
activities, constraints, inputs, and outputs for specific discipline subject areas and are targeted to all
practitioners within projectized organizations, not just project managers.
  agile practice guide: Agile Estimating and Planning Mike Cohn, 2005-11-01 Agile



Estimating and Planning is the definitive, practical guide to estimating and planning agile projects.
In this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile estimating and
planning and shows you exactly how to get the job done, with real-world examples and case studies.
Concepts are clearly illustrated and readers are guided, step by step, toward how to answer the
following questions: What will we build? How big will it be? When must it be done? How much can I
really complete by then? You will first learn what makes a good plan-and then what makes it agile.
Using the techniques in Agile Estimating and Planning, you can stay agile from start to finish, saving
time, conserving resources, and accomplishing more. Highlights include: Why conventional
prescriptive planning fails and why agile planning works How to estimate feature size using story
points and ideal days–and when to use each How and when to re-estimate How to prioritize features
using both financial and nonfinancial approaches How to split large features into smaller, more
manageable ones How to plan iterations and predict your team's initial rate of progress How to
schedule projects that have unusually high uncertainty or schedule-related risk How to estimate
projects that will be worked on by multiple teams Agile Estimating and Planning supports any agile,
semiagile, or iterative process, including Scrum, XP, Feature-Driven Development, Crystal, Adaptive
Software Development, DSDM, Unified Process, and many more. It will be an indispensable resource
for every development manager, team leader, and team member.
  agile practice guide: Pmp Study Guide Kavita Sharma, 2018-02-27 700+ Questions, Let's
Play, Mindmaps and Scenarios combined with keywords and mindmaps help you get started for the
PMP Examination swiftly and effectively. The book keeps you engaged by simplifying concepts and
engaging you with Let's play elements. The project management concepts are simplified for a
manager. Module-end exercises give you a sense of the PMP examination questions. PMP Study
Guide gets you started and ramped up quickly for the PMP exam challenge and the 21 Days
customizable plan help you stay on track with the PMP Goal. Go ahead and start your PMP
preparation today. BE A PMP IN 21 DAYS!
  agile practice guide: Introduction to Agile Methods Sondra Ashmore Ph.D., Kristin Runyan,
2014-06-23 A Thorough Introduction to the Agile Framework and Methodologies That Are Used
Worldwide Organizations of all shapes and sizes are embracing Agile methodologies as a way to
transform their products, customer satisfaction, and employee engagement. Many people with
varying levels of work experience are interested in understanding the architecture and nuances of
Agile, but it is difficult to know where to start. Numerous practitioner books are available, but there
has never been a single source for unbiased information about Agile methodologies–until now.
Introduction to Agile Methods is the place to start for students and professionals who want to
understand Agile and become conversant with Agile values, principles, framework, and processes.
Authors Sondra Ashmore and Kristin Runyan use academic research and their own experiences with
numerous Agile implementations to present a clear description of the essential concepts. They
address all key roles and the entire development life cycle, including common roadblocks that must
be overcome to be successful. Through the authors’ realistic use cases, practical examples, and
thought-provoking interviews with pioneering practitioners, complex concepts are made relatable.
No matter what your role or level of experience, this book provides a foundational understanding
that can be used to start or enhance any Agile effort. Coverage includes How Agile compares with
the Waterfall method and when to use each Why Agile demands a cultural transformation–and how
that looks to each participant Comparing various Agile methodologies, including Scrum, Kanban,
Extreme Programming (XP), Crystal, Feature Driven Development (FDD), Lean, and DSDM
Understanding the roles within Agile and how they work together to create superior results Agile
approaches to requirements gathering, planning, estimating, tracking, reporting, testing, quality,
and integration Extending Agile beyond IT
  agile practice guide: Agile Certification Study Guide Dan Tousignant, 2014-12-29 This is a
self-study guide with over 300 practice questions to help you prepare for both Scrum.org's
Professional Scrum Master certification exam (PSM I) and the Project Management Institute's Agile
Certified Practitioner exam (PMI-ACP). The first 80 questions are focused on Scrum which will



prepare you for both the Professional Scrum Master certification (PSM I) from Scrum.org and the
Agile Certified Practitioner exam (PMI-ACP) from PMI.org. The remaining questions will prepare you
for the PMI-ACP exam. In addition, there is a comprehensive Agile glossary and web resources
listing to provide you with additional background when studying for either exam. If you are
interested in our online practice exams, please visit Cape Project Management, Inc. on the web or
contact us at info@bostonagiletraining.com .
  agile practice guide: Implementing Organizational Project Management Project
Management Institute, 2014-03-01 Project Management Institute has introduced Implementing
Organizational Project Management: A Practice Guide to assist organizations in developing and
defining effective project management methodologies. In a 2012 PMI market research project, more
than half of the respondents identified a lack of published guidance on development of customized
methodologies. This practice guide outlines practical knowledge and steps to define and develop a
methodology in alignment with the foundational standards and framework that were first provided in
PMI's A Guide to the Project Management Body of Knowledge (PMBOK&® Guide).
  agile practice guide: Agile HR Natal Dank, Riina Hellström, 2020-11-03 In the new world of
work, agility is a business imperative. Agile HR is a practical guide written specifically for people
professionals on how the HR function can develop agile processes and practices that save time,
boost performance and support overall business goals. From small tech start-ups or large traditional
companies, organizations need to be fast, flexible and digitally empowered to succeed. However, too
many companies are stuck with siloed, compliance-driven HR processes that work in opposition to
the business rather than supporting it. This results in the view that HR is slow and out of touch.
However, Agile HR shows that this doesn't need to be the case. Covering every aspect of the HR
function from people processes, ways of working and HR services to organization design, operating
models and HR teams, Agile HR is an essential guide for all HR practitioners wanting to make their
HR practices agile and drive business performance but don't know where to start. As well as
guidance on how to deal with resistance, manage a backlog and deal with constraints, there is also
invaluable guidance on how HR can prioritize effectively and assess which activities to pursue,
which to develop, which to rework and which to abandon in order to achieve continuous business
improvement. Supported by case studies from organizations who have seen the benefits of an agile
approach to HR including Sky Betting & Gaming and MUJI, this is critical reading for all HR
professionals in organizations of any size needing to adopt fast, flexible and evolving agile
approaches to effectively compete in the new world of work.
  agile practice guide: Agile 2 Cliff Berg, Kurt Cagle, Lisa Cooney, Philippa Fewell, Adrian
Lander, Raj Nagappan, Murray Robinson, 2021-03-09 Agile is broken. Most Agile transformations
struggle. According to an Allied Market Research study, 63% of respondents stated the failure of
agile implementation in their organizations. The problems with Agile start at the top of most
organizations with executive leadership not getting what agile is or even knowing the difference
between success and failure in agile. Agile transformation is a journey, and most of that journey
consists of people learning and trying new approaches in their own work. An agile organization can
make use of coaches and training to improve their chances of success. But even then, failure
remains because many Agile ideas are oversimplifications or interpreted in an extreme way, and
many elements essential for success are missing. Coupled with other ideas that have been
dogmatically forced on teams, such as agile team rooms, and an overall inertia and resistance to
change in the Agile community, the Agile movement is ripe for change since its birth twenty years
ago. Agile 2 represents the work of fifteen experienced Agile experts, distilled into Agile 2: The Next
Iteration of Agile by seven members of the team. Agile 2 values these pairs of attributes when
properly balanced: thoughtfulness and prescription; outcomes and outputs, individuals and teams;
business and technical understanding; individual empowerment and good leadership; adaptability
and planning. With a new set of Agile principles to take Agile forward over the next 20 years, Agile 2
is applicable beyond software and hardware to all parts of an agile organization including Agile HR,
Agile Finance, and so on. Like the original Agile, Agile 2, is just a set of ideas - powerful ideas. To



undertake any endeavor, a single set of ideas is not enough. But a single set of ideas can be a
powerful guide.
  agile practice guide: Agile Testing Lisa Crispin, Janet Gregory, 2009 Crispin and Gregory
define agile testing and illustrate the tester's role with examples from real agile teams. They teach
you how to use the agile testing quadrants to identify what testing is needed, who should do it, and
what tools might help. The book chronicles an agile software development iteration from the
viewpoint of a tester and explains the seven key success factors of agile testing.
  agile practice guide: Agile Practice Guide , 2017 Developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches, this book provides guidance on when, where,
and how to apply agile approaches and offers practical tools for practitioners andorganizations
wanting to increase agility. --
  agile practice guide: Agile Development in the Real World Alan Cline, 2015-12-28 This book is
a practical guide for new agile practitioners and contains everything a new project manager needs
to know to get up to speed with agile practices quickly and sort out the hype and dogma of
pseudo-agile practices.The author lays out the general guidelines for running an agile project with
the assumption that the project team may be working in a traditional environment (using the
waterfall model, or something similar). Agile Development in the Real World conveys valuable
insights to multiple audiences: For new-to-agile project managers, this book provides a distinctive
approach that Alan Cline has used with great success, while showing the decision points and
perspectives as the agile project moves forward from one step to the next. This allows new agile
project managers or agile coaches to choose between the benefits of agile and the benefits of other
methods. For the agile technical team member, this book contains templates and sample project
artifacts to assist in learning agile techniques and to be used as exemplars for the new practitioner’s
own project. For the Project Management Office (PMO), the first three chapters focus on portfolio
management. They explain, for the agilists’ benefit, how projects are selected and approved, and
why projects have an inherent shelf-life that results in hard deadlines that may seem arbitrary to
traditional technical teams. What You Will Learn: How and why the evolution of project
management, from PM-1 (prescriptive) to PM-2 (adaptive) affects modern 21st century project
management. How sociology (stakeholder management), psychology (team dynamics), and
anthropology (organizational culture) affect the way software is developed today, and why it is far
more effective A clear delineation of what must to be accomplished by all the roles (PM, BA, APM,
Developer, and Tester), why those roles are needed, and what they must do Step-by-step guide for a
successful project based on studies and the author’s own experiences. Specific techniques for each
role on the development team, both in the pre-iteration and iteration cycles, of product development.
The appendices contain templates that the team could use or modify to tailor their own agile
processes specific to the team, project, and organization.
  agile practice guide: Practice Standard for Work Breakdown Structures - Third Edition
Project Management Institute, 2019 Earlier edition issued as: Project Management Institute practice
standard for work breakdown structures.
  agile practice guide: From Chaos to Successful Distributed Agile Teams Johanna Rothman,
Mark Kilby, 2019-03 Distributed agile teams have a terrible reputation. They don’t deliver “on time,”
and too often, they don’t deliver what the customer needs. However, most agile teams, have at least
one remote team member. And, agile approaches are here to stay. Don’t blindly apply agile practices
designed for collocated teams. Instead, learn to use three mindset shifts and the agile and lean
principles to create your successful distributed agile team. Use the tips and traps to help your team
succeed. Leave the chaos of virtual teams behind. See how to help your distributed team succeed.
  agile practice guide: Requirements Management Project Management Institute, 2016-01-01
Organizations continue to experience project issues associated with poor performance on
requirements-related activities. This guide will give you the tools you need to excel in requirements
development and management — components of the larger field of business analysis and a critical
competence for project, program and portfolio management. Requirements Management: A Practice



Guide is a bridge between A Guide to the Project Management Body of Knowledge (PMBOK&®
Guide), which speaks to requirements development and management from a high-level perspective,
and Business Analysis for Practitioners: A Practice Guide, which describes requirements
development and management at a detailed and practical level. This practice guide is the middle
ground, offering project managers, program managers, teams members and stakeholders the
opportunity to learn more about the requirements process
  agile practice guide: Practice Standard for Work Breakdown Structures - Third Edition Project
Management Institute, 2019-06-27 The Work Breakdown Structure (WBS) serves as a guide for
defining work as it relates to a specific project's objectives. This book supplies project managers and
team members with direction for the preliminary development and the implementation of the WBS.
Consistent with A Guide to the Project Management Body of Knowledge (PMBOK® Guide)-Sixth
Edition, the WBS Practice Standard presents a standard application of the WBS as a project
management tool. Throughout the book, the reader will learn what characteristics constitute a
high-quality WBS and discover the substantial benefits of using the WBS in every-day, real-life
situations.
  agile practice guide: Choose Your WoW! Scott W. Ambler, Mark Lines, 2020 Hundreds of
organizations around the world have already benefited from Disciplined Agile Delivery (DAD).
Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on building
high-performance agile teams and optimizing your way of working (WoW). As a hybrid of all the
leading agile and lean approaches, it provides hundreds of strategies to help you make better
decisions within your agile teams, balancing self-organization with the realities and constraints of
your unique enterprise context. The highlights of this handbook include: #1. As the official source of
knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal
diagrams based upon learnings from applying DAD in the field. #2 It is an essential handbook to
help coaches and teams make better decisions in their daily work, providing a wealth of ideas for
experimenting with agile and lean techniques while providing specific guidance and trade-offs for
those it depends questions. #3 It makes a perfect study guide for Disciplined Agile certification. Why
fail fast (as our industry likes to recommend) when you can learn quickly on your journey to high
performance? With this handbook, you can make better decisions based upon proven, context-based
strategies, leading to earlier success and better outcomes--
  agile practice guide: ADKAR Jeff Hiatt, 2006 In his first complete text on the ADKAR model,
Jeff Hiatt explains the origin of the model and explores what drives each building block of ADKAR.
Learn how to build awareness, create desire, develop knowledge, foster ability and reinforce
changes in your organization. The ADKAR Model is changing how we think about managing the
people side of change, and provides a powerful foundation to help you succeed at change.
  agile practice guide: A Scrum Book Jeff Sutherland, James O. Coplien, 2019-08-16 Building a
successful product usually involves teams of people, and many choose the Scrum approach to aid in
creating products that deliver the highest possible value. Implementing Scrum gives teams a
collection of powerful ideas they can assemble to fit their needs and meet their goals. The
ninety-four patterns contained within are elaborated nuggets of insight into Scrumâ€™s building
blocks, how they work, and how to use them. They offer novices a roadmap for starting from scratch,
yet they help intermediate practitioners fine-tune or fortify their Scrum implementations.
Experienced practitioners can use the patterns and supporting explanations to get a better
understanding of how the parts of Scrum complement each other to solve common problems in
product development. The patterns are written in the well-known Alexandrian form, whose roots in
architecture and design have enjoyed broad application in the software world. The form organizes
each pattern so you can navigate directly to organizational design tradeoffs or jump to the solution
or rationale that makes the solution work. The patterns flow together naturally through the context
sections at their beginning and end. Learn everything you need to know to master and implement
Scrum one step at a timeâ€”the agile way.
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